What Leaders Need to Know




'V“

lent

>
- -

hi dive rse

Y
<.

e ™ creative + talent + partners”



A ) . A} Shatelt TLA%ANG ALY Wi A
' 45 -4 . o 3 221500 % '_\"l'-'.\\\}1‘\\“'\\‘\\‘\\
o e ; HEE L ATIIE R L \.‘\‘\\\.\‘\\
4 e o 4 N \\\ SHATR AR TR ALY \i PR \. ..\\
b : SR TR .;,-_..x.\.\\.\\\\g
Lo it '. ";\‘u A '.“ \:. ‘:‘ ! \.\\\_.\“\\‘ o\
SERTTA TR AR AR A )

| CRRRRE

versity

meeting protocol

who's heard vs unheard i i
whob heard ve pnheard — creative thinkers
opportunities for women /\
resume review
candidate selection o o
interview questions  hiire diverse talent

old school thinking

creative + talent + partners”






Asians are... smart

Millennials are... entitled
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Breakout -
w/a partner

Share a personal experience you've had
with stereotype, bias or misperception.
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Breakout -
w/a partner

How is your company currently raising
employee awareness around the
topics of bias, diversity and inclusion?
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goal #2: raise common awareness
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common biases

Affinity Bias: The tendency to like people like ourselves

Task Bias: Associating certain jobs with certain people

Recency Bias: We remember what's happened last
Bandwagon Effect: Doing what everyone else is doing

Loudmouth Effect: Only who's loudest is heard
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Breakout -
half the table

Discuss what less biased behavior
and leading by example could mean

for you/your company.
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next steps to override bias

Talk About It
Get to Know People

Increase Accountability

Create Structures
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next steps to override bias

Talk About It
Get to Know People
Increase Accountability

Create Structures

Stop and Think
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Thank You, CECILIA GORMAN




