sales

Making teams better.

What Got Me Here...Won't Get Me There*:

The Employees, Businesses, Customers, Suppliers, Behaviors, and Relationships

that all of us have to give up in order to move forward
*Inspired by the work of Dr. Henry Cloud

Imagine one or two years ahead - where do you want ONE area of growth in your
business and/or personal life? Why?

Three Pruning Strategies: (please don’t work ahead, just do the strategy we're
working on as a group...take your time) For each strategy, consider:

e Your vision, business, and life you long for

e Where you are too busy or overwhelmed

e Where you are bored

e Where you want to grow and what prevents you from growing

Strategy #1: Healthy buds or branches that are good but not the best:

Strategy #2: Sick branches that are not getting better:

Strategy #3: Dead branches that are taking up space needed for the healthy
ones to thrive:

Discuss with your partner:

* Your top pruning strategy and what is important about it.
* What will you do?

e By when?

e How do you want to be held accountable?

Want to grow your business and looking for an accountability partner? Let's
talk. Come see me, text me, or email me, and we’ll make a time.



