
BUILDING FUTURE-READY ORGANIZATIONS 
AND HIGH-PERFORMANCE CULTURES

THE
EMERGING
FUTURE



WHAT 
MATTERS 
NOW?

F U T U R E S I G H T  L A B S

88% HAVE A NEW DEFINITION 
OF WHAT SUCCESS LOOKS LIKE 

FOR THEM

93% REFLECTED ON THEIR 
VALUES OVER THE PAST TWO 

YEARS





HOW  
WORK/LIFE
CHANGED?

F U T U R E S I G H T  L A B S







WHO
HOLDS
POWER

F U T U R E S I G H T  L A B S

WHO
HOLDS
POWER?







F U T U R E S I G H T  L A B S



HIERARCHY 
PROVIDES 

STABILITY, CLARITY,
AND PREDICTABILITY

BUT VERY LITTLE 
FREEDOM

NETWORK PROVIDES 
FREEDOM BUT 

AMBIGUITY AND 
UNCERTAINTY AS 

THINGS MOVE AND 
CHANGE VERY FAST

F U T U R E S I G H T  L A B S



WHEN 
WILL 
NORMAL
RETURN?

F U T U R E S I G H T  L A B S



F U T U R E S I G H T  L A B S

4 FUTURE-READY
INSIGHTS 



CHILL OUT, 
NO ONE 
KNOWS

F U T U R E S I G H T  L A B S



BY JANUARY 2022 
MY ORGANIZAITON 
WILL 
PRIMARILY 
BE 
OPERATING

WORKPLACE OF THE 
FUTURE SURVEY

FULLY REMOTE – 6%
HYRBID  - 30%

PRIMARLIY IN OFFICE – 28%
ALL OF THE ABOVE – 36%









F U T U R E S I G H T  L A B S

CHANGE 
THE 

COVID 
CHANNEL



WE 
TELL 
OURSELVES 
THE TRUTH

AWARENESS OWNERSHIP

ARE THERE ANY 
CHANGES IN YOUR 
BUSINESS REALITY 

THAT YOU ARE 
AWARE OF BUT 
HAVEN’T TAKEN 

OWNERSHIP FOR?

F U T U R E S I G H T  L A B S



EMBRACE
THE 

FUTURES 
OF WORK 

HUMAN-CENTERED

HEART-LED

FREEDOM-INFUSED

F U T U R E S I G H T  L A B S



SCAN TO ACCESS WEBSITE 
AND CONTENT INFO


