THE
EMERGING
FUTURE

BUILDING FUTURE-READY ORGANIZATIONS
AND HIGH-PERFORMANCE CULTURES
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- the. .fﬁce—_——Salesforce Is Ma
Wellness Retreat for Workers

In the work-from-home era, the ranch is the tech company’s new corporate-culture epicenter
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SETH MATTISON \ FUTURESIGHT LABS



HIERARCHY
PROVIDES
STABILITY, GLARITY,
AND PREDICTABILITY
BUT VERY LITTLE
FREEDOM

NETWORK PROVIDES

FREEDOM BUT
AMBIGUITY AND
UNGERTAINTY AS
THINGS MOVE AND
CHANGE VERY FAST
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BY JANUARY 2022
MY ORGANIZAITON

WILL _
FULLY REMOTE - 6%
PRIMARILY HYRBID - 30%
’ BE PRIMARLIY IN OFFICE= zaﬂ
"OPERATING ALL OF THE ABOVE - 36%
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PROJECTS & INCLUSION &
FAIRNESS
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ARE THERE ANY
CHANGES INYOUR
BUSINESS REALITY

THAT YOU ARE

AWARE OF BUT
HAVENT TAKEN
OWNERSHIP FOR?

THE TRUTH
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