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Commander/Doctor Mary Kelly US 
Navy (ret)
(Not that kind of doctor) 



411 on Mary Kelly

•Ran marathons until marathons got longer

• 56th Most Influential Economist in the world

• Top 50 2023 Motivational Speakers

• Top 50 Global Sales Speakers

• #2 2024 Global Guru Organizational Leadership

•Wrote best-sellers, Why Leaders Fail and Who Comes Next? 

Leadership Succession Planning Made Easy, Money Smart: How 

Not To Buy Cat Food When You Don’t Have a Cat

  



Leaders have to 
see what could 

happen, and they 
have to have a 

plan



Geopolitical Economics DomesticWorkplace

➢ Hamas invaded Israel

➢ Russia invaded Ukraine

➢ China threatens Taiwan

➢ Iran claims nukes

➢ North Korea

➢ Terrorists

➢ Food insecurity

➢ Refugees

➢ Oil prices

➢ Taxes

➢ Inflation

➢ Housing/rental costs

➢ Jobs/layoffs

➢ GDP

➢ National debt

➢ Labor force participation

➢ Labor costs

➢ Medical costs

➢ Attract and retain

➢ Quiet quitting

➢ Great resignation

➢ Talent acquisition

➢ Employee engagement

➢ Morale

➢ Collegiality/Teamwork

➢ Regulations

➢ Customers/Clients

➢ AI

Crises
are all around us

➢ Crime

➢ Justice

➢ Education

➢ Supply chains

➢ Immigration

➢ Elections

➢ Social capital

➢ Healthcare

➢ Climate issues



VALUE

PEOPLE
• Attract
• Recruit/Retain
• Mentor/Manage
• Evolve
• Develop

GROWTH
• Strategize
• Optimize
• Find opportunities
• Differentiate

TECHNOLOGY & TOOLS
• Innovations
• Advancements
• Robotics/AI/Crytocurrency

MANAGING UNCERTAINTY
• What causes people to worry?
• Are your people confident in 

your leadership and actions?

CREATING VISION FOR 2025 AND BEYOND





THE TREASURE CHEST OF RESOURCES! ($497 value!)

Leader’s Blind Spot Assessment

12-Month Business Success and Accountability Planner

Who Comes Next Tools Workbook

2023 Succession Planning Trends White Paper

15 of Mary’s 5-Minute Solutions

Generate Ideas. Focus on Solutions. Be Productive. (book)

Resiliency: 7 Skills to Bounce Back During Tough Times 
(book)

Dealing With Uncertainty Crisis, and Change (book)





Text the word dog to 66866



GDP



The economy is okay (highly 

technical term here)

GDP = C+I+G+(X-M)

2024 =$29 Trillion 

2.8% increase 
We are strong on consumer spending, 

exports, and govt spending. 





Taxes





Fiscal 

Policy



Monetary 

Policy

4.33%



Interest 

Rates



Inflation

3.0%



20



True or False?
 

Everything seems like it costs 
more money.



Just How Bad Is 

the US Cost-of-

Living Squeeze? 



Prices for many household items have increased significantly from January 2020 to October 2023. 3D Illustration



Census Bureau survey 
revealed that average 
weekly food expenses for 
a four-person household 
increased by 32% from 
2020 to 2023. 



Childcare costs soared, with the 
average annual cost now at $10,853 and 
average monthly payments 32% higher 
than in 2019. 

Healthcare costs have escalated, with 
average employer-sponsored health 
insurance premiums nearing $24,000. 

Gasoline prices today are averaging 
$3.21/gallon.













slidesmania.com

Did you know?

48.6% of Americans 
consider themselves to be 

“broke” 
 

65-70% feel they are “living 
paycheck to paycheck”





Consumer 

Confidence



Fell to lowest of all time July 2022 at 51.5. Now at 64.7 (Feb 2025).



Credit

Cards



3.23% 



Saving

Habits



Retirement

Savings



How much do you need to retire?

Average American says they need: 

a. $500,000

b. $500,000 - $1 Million

c. $1 Million - $2 Million

d. $2 Million - $5 Million

e. More than $5 Million
-Northwestern Mutual Survey

-Charles Schwab



How much do you need to retire?

Average American says they need: 

a. $500,000

b. $500,000 - $1 Million

c. $1 Million - $2 Million

d. $2 Million - $5 Million

e. More than $5 Million
-Northwestern Mutual Survey 
$1.46 Million

-Charles Schwab $1.8 Million





How much does the average American 
ACTUALLY HAVE  for retirement?
Under 35: $49,130

35-44: $141,520

45-54: $313220

55-64: $537,560

65-74: $609,230
75 and older: $462,410

-Northwestern Mutual



Spending

Habits



slidesmania.com

Did you know?

More than a quarter of 
respondents (28%) say 
they’re afraid to check 
their finances because 
they’ll realize how much 
they’re spending.



slidesmania.com

Did you know?

Over 1 in 5 respondents 
(21%) are embarrassed to 
disclose their financial 
habits to a partner.

More than a quarter (28%) 
have kept a financial 
secret from their partner.



slidesmania.com

Did you know?

Almost half of 
Americans (45%) have 
cried over their 
spending habits, 
including more than 1 in 
8 (13%) who cry at least 
once a  week.



slidesmania.com

Did you know?

1 in 6 Americans (16%) 
say their spending has 

ruined their life.







Housing



In the U.S. housing costs are 

the largest monthly expense 

for most.

High mortgage rates make it 

tough for renters to buy.

Owners have high insurance 

rates, higher property taxes, 

and higher maintenance 

costs.

Housing



65.5%



53

Jobs



Forbes 2024

77%
of employees 
worry that AI 
will take jobs





Forbes 2024

97%
of business owners 
believe ChatGPT will 
help them grow their 
business 





43% of businesses are 
concerned about 
technology dependence











Unemployment Rate is Still Low at 4% (Jan 25)
FRED Graph

Healthcare, Govt, Hospitality

https://fred.stlouisfed.org/graph/?g=TnYS


Quit Rates Decreased 2% (Dec 24)



Labor Force Participation Rate Still Too Low at 62.6% (Jan 25) 



Wages and Salaries



Average U.S. salary in 2024 
= $59,228 (Forbes)-$63,795 (SoFi)

Median household income in the U.S. 
in 2023  

= $80,610 (4% increase) 
-US Census





Investments



2022 S and P 500 -19.44%/2023=+24.23%/2024=+25.97%.
The Mag 7 (AAAMMNT) accounted for 57.3% of the return 



2022 DJIA -8.78%/2023=+12.9%/2024=+12.88% 



2022 NASDAQ -33.10%/2023=+43.4%/2024=+24.88%  



National 

Debt



A million seconds is about 12 days.

A billion seconds is half a lifetime (a bit 
under 32 years).

A trillion seconds is more than all of 
recorded history (a bit under 32,000 years).

















What are your 

people worried 

about?



  Trade





  Tariffs



Current Tariff Rates and 
Impact

February 2025





Steel Tariffs

• General Tariff: 25% on imported steel since June 1, 
2018, under Section 232.

• Tariffs on Chinese Imports: 25%, effective 
September 27, 2024.



Aluminum Tariffs

• General Tariff: 10% on imported aluminum since 
June 1, 2018, under Section 232.

• Tariffs on Chinese Imports: 25%, effective 
September 27, 2024.



Trade Policy 

2024 TODAY
NO exemptions

???

China 0%
7.5%
17.5%

10%
17.5%
35%

10%
17.5%
35%

Canada 0% 0% 25%

Mexico 0% 0% 25%

Global Steel & 
Aluminum

25%
with exemptions

25% 25%



Key Takeaways 

Updates

● Steel & Aluminum tariff effective March 12th
● All previous exemptions removed
● US gets >50% of aluminum from Canada

In Discussion

● Tariff application to fabricated parts
● CANADA & MEXICO delay
● Reciprocal tariffs expected early April
● Additional tariffs possible early April

○ Automobiles
○ Pharmaceuticals
○ Computer Chips





Canadian Lumber Tariffs
• Tariffs on Canadian softwood lumber increased from 8.05% to 

14.54% (effective August 19, 2024) -Source: NAHB.org

• Proposed 25% tariff on all Canadian imports, including lumber, 
unless Canada addresses concerns. -Source: NYPost.com

• Hardwood lumber imports from Canada are generally not subject 
to these tariffs. Ongoing trade dispute between the U.S. and 
Canada influences tariff rates. -Source: en.wikipedia.org



Impact of President Trump's Policies
• Tariffs on Imported Materials:

 - Proposed 25% tariff on all goods from Canada and Mexico (on hold)

 - Potential additional tariffs on Chinese imports

 - Increased costs for lumber, steel, copper, and aluminum raise costs

 - Domestic production may not meet demand, leading to project delays

  - Source: Wipfli.com

• Labor Costs:

 - Stricter immigration policies may reduce labor availability

 - Immigrants make up about 25% of the construction workforce

 - Labor shortages could lead to higher wages and project costs



Summary and Mitigation Strategies
• Summary:

 - Tariffs and stricter immigration policies are likely to increase 
construction costs.

 - Key materials affected: lumber, steel, aluminum, and copper.

 - Labor shortages may compound cost increases.

• Mitigation Strategies:

 - Diversify supply sources.

 - Invest in workforce development.

 - Monitor trade policy updates.



Sources

• - NAHB.org

• - NYPost.com

• - en.wikipedia.org

• - Wipfli.com

• - STRTrade.com

• - Reuters.com

• - Barrons.com

• - FT.com





Challenges in the U.S. 
Electronics Components 

Industry



Supply Chain Disruptions & 
Geopolitical Risks

•Chip shortages & material constraints

•Geopolitical tensions affecting supply 
chains

•Reshoring efforts and domestic 
production challenges



Cost & Inflation Pressures

•Rising costs of raw materials & labor 
shortages

•Shipping & logistics issues

•Strategies to mitigate cost fluctuations



Regulatory & Compliance 
Challenges

•Environmental & cybersecurity 
regulations

•E-waste & carbon footprint regulations

•Compliance hurdles for manufacturers



Technological Shifts & Market 
Volatility

•Miniaturization & AI-powered 
components

•Boom & bust cycles in demand

•The rise of counterfeit components



Strategic Ideas for the 
U.S. Electronics 

Components Industry



Supply Chain Resilience

•Diversification of suppliers & 
nearshoring strategies

•AI-driven inventory management

•Vertical integration & direct sourcing



Cost Management & Inflation 
Control

•Lean manufacturing & automation

•Strategic pricing & bulk order 
agreements

•Alternative raw material sourcing



Regulatory Compliance & 
Cybersecurity

•Real-time compliance tracking software

•Proactive sustainability & green 
initiatives

•Zero-trust cybersecurity architecture



Innovation & Technological 
Adaptation

•Investment in AI & edge computing
•Training workforce for next-gen 
manufacturing
•Enhancing production with smart 
factories



Tailored Strategies for 
Manufacturers' 
Representatives



Strengthening Supply Chain 
Support

•Proactive communication & forecasting

•Educating customers on sourcing 
alternatives

•Advocating for nearshoring & reshoring



Managing Cost & Pricing 
Transparency

•Educating clients on cost fluctuations

•Securing long-term pricing contracts

•Offering alternative component 
solutions



Enhancing Sales Strategies & 
Innovation

•Providing knowledge on next-gen tech

•Strengthening OEM & distributor 
partnerships

•Leveraging AI-driven sales forecasting



Final Takeaway: How Reps Can Stay Competitive
1.Expand your network with regional U.S. and Mexico-based suppliers to align with 
reshoring trends.
2.Embrace AI-powered sourcing tools to provide better insights and predictive 
demand planning.
3.Shift focus to high-growth markets like EVs, AI hardware, aerospace, and medical 
electronics.
4.Promote sustainable and compliant components as green regulations become 
stricter.
5.Become a technical consultant, not just a salesperson—expertise will be the key 
differentiator.

Future Outlook:
The electronics components industry is becoming more regionalized, AI-driven, and 
sustainability-focused. Manufacturers' reps who adapt to these changes by offering 
strategic insights, technical expertise, and supply chain solutions will be in high 
demand.









P = Purpose
116



I = Influence / Inspire
117



V = Volatility
118



 Time

Location

Experience/Perception

What prevents people from doing 
what you think is the
 Right Thing?









O =Opportunities
123
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T = Tools/Training/Tech
126











If you are going to be good at  
ONE leadership trait, 

be good at COMMUNICATION 



Kina’ole:  “Do the right thing, at the right time, to 

the right person, with the right spirit, EVERY time.” 

-George Kanahele



w w w. P ro d u c t i ve L e a d e rs . c o m

Mary@ProductiveLeaders.com

719-357-7360
443-995-8663

Mary C. Kelly
PhD, CDR, US Navy (ret)

Improve productivity and morale!

http://www.productiveleaders.com/
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